


2008 CAC  Members
Sara Robinson     Connie Baker     Suzanne Casey     Greta Connor 

Diane Gibbs     Barbara Lawther      Sue McHugh     Sean Meyers 

Barbara Perry      Bill Safrit       Tom Wolpert

City Council Liaison: Maggie Blackwell

Staff:  Lynn Raker     Diana Moghrabi



2008-09:  Awarded 9  MSD 
Incentive Grants

MUNICIPAL SERVICE DISTRICT  

INCENTIVE GRANT

Total Grants:  $ 20,853

Total Project Amounts:  $ 405,316

101 South Main St.

Highlights

2009



INNES STREET 

IMPROVEMENT GRANT

Total Grants: $24,575

Total Project Amts: $386,285

323-325 N. Lee St.

2008 - 09:  Awarded 9 

Innes Street Improvement Grants

Highlights

2009



Participation on Public Art 

Committee:

 4 new History & Art Trail 

markers (19 total) 

 Travelers Club, Sparks 

Circus, Salisbury 

Cotton Mills marker 

dedications

Art in Public Places 

Committee

Highlights

2009



The Sparks Circus History & 

Art Trail Marker Dedication

Friday, October 9, 2009

Yadkin Hotel, Salisbury, NC



Art in Public Places 

Committee

Cotton Mills Corner

Dedicated on Nov. 21, 2009

Highlights

2009



Art in Public Places 

CommitteeHighlights

2009

2009 Salisbury Sculpture Show  Discover What’s Outside



 Neighborhood Leaders Alliance
o Biannual meetings

o Continued support for BETTER HOUSING 

& CODE SERVICES EFFORTS

Neighborhoods and Education 

Committee
Highlights

2009



 Installed Jersey City and  

Fairview Heights entrance   

signs

 Co-sponsored Spring and    

Fall spruce-up with Public 

Services department.

 Working with Livingstone 

College on Adopt-a-Street 

program

Neighborhoods and 

Education Committee

Highlights

2009



 13 Landscape of the 

Month Awards

 5th Annual Holiday 

Storefront Decorations 

Award

Landscape Committee

Highlights

2009



2010-2011 Goals

Level  I Goals 

• Continue efforts to promote better housing conditions, working 

with new Code Services Division to advise on the development of 

policies and standards, including but not limited to stricter codes, 

inspections between rentals, rental certificates of occupancy, and a 

Council-appointed Housing Commission.

• Partner with DSI to initiate planning and funding for major 

downtown streetscape improvements that would include but not be 

limited to sidewalks, pedestrian lighting and furniture, street trees, and 

improvements on Innes St. and at the Square.

• Partner with DSI to develop a master plan for downtown holiday 

decorations.



$35,000

$35,000

Goals Requiring Funding:

 Continue the Municipal Service District Grant 

program 

 Continue the Innes Street Incentive Grant 

program

2010-11 Goals
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MUNICIPAL SERVICE DISTRICT GRANT HISTORY 1981-2009

Public investment 1981 – 2009:      $398,000

Private investment 1981 – 2009:  $5,630,000



Public investment 1996 – 2008:     $264,400

Private investment 1996 – 2008:  $4,481,000
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INNES STREET IMPROVEMENT GRANT HISTORY 1996-2007





CAC

INCENTIVE 
GRANTS

RENOVATION 
PROJECTS

ATTRACTIVE 
DOWNTOWN

UPPER-
FLOOR USE

HIGHER 
TAX 

VALUES

INCREASED 
TOURISM

MORE 
JOBS



Salisbury Community Appearance Commission

and 

Salisbury Tree Board  

S T R E N G T H  I N  N E I G H O R H O O D S

18

February 18, 2010



$2,250

$5,000

$20,000

$3,500

$15,000

 Continue Fall and Spring Spruce-up Days, Adopt a 

Salisbury Street Program, Landscape of the Month, 

and other programs

 Improve appearance comfort and maintenance of 

downtown streetscape with 3-yr. phased purchase 

and installation of additional trash receptacles and 

benches (year 3of 3)

 Continue to expand public art & education with 

History & Art Trail, sculpture show, etc.

 Add receptacles to medians on both sides of the 

East Innes Street Railroad Bridge

 Update design & begin replacement of 13 

“Welcome   to Salisbury” signs  (year 1 of 3-year 

phased project).

Goals Requiring Funding (cont):

2010-11 Goals



Other Key Goals :

 Support  DSI efforts to develop maintenance ordinance for 

commercial buildings.

 Continue to raise awareness of public art opportunities.  

 Continue to serve as liaison for neighborhood leaders.   Host 

biannual neighborhood leaders meetings.  

2010-11 Goals



Housing Subcommittee 

Recommendations

2010-11 Goals

Neighborhood Leaders Alliance



HISTORY

FY 2006-07 Council Outcome #2:  Improve neighborhoods and 

safety for all areas of the City

Dec. 2006:    NLA presentation to Council on deteriorated housing

FY 2007-08 Council Outcome #2:  Improve neighborhoods and 

safety for all areas of the City

July 2007:   “Better Housing” staff report

FY 2008-09 Council Outcome #2:  Improve neighborhoods and 

safety for all areas of the City

Oct. 2008:   Chris Branham hired as new Code Services Manager

FY 2009-10 Council Outcome #2:  Improve neighborhoods and 

safety for all areas of the City

Goal 4:  Pursue implementation of the “Better Housing” code

Oct.  2009:   NLA subcommittee explores roles of housing 

commissions/ review board



Recommendation:  City Housing Commission 

or Review Board

• CAC Neighborhood Leaders Alliance

• Better Housing Committee (city staff)

• Historic Neighborhood Alliance

Purpose: 

• Support Code Services Division

• Peer group review for housing violations

• Study existing code & make recommendations on 

Minimum Housing Standards, landlord 

registration, incentives vs. penalties, etc.

• Study big picture issues & unintended 

consequences  (i.e., do not reduce affordable 

housing stock) 

• Subcommittees to develop community resource 

data: coordination with CDC, HPC, HSF, PD, & 

other agencies.    



Composition:  approximately 9 members

• Diverse representation:  landlords, homeowners, 

neighborhood leaders, renters, real estate/ 

finance/ mortgage professional

• May be quasi-judicial

• Self-sustaining board ($$)

• Proactive

Timeline:  

• Request Council to appoint committee to study 

proposal

• Appoint board for July 1, 2010 start, with first 

year dedicated to orientation, study of existing 

standards & procedures, development of policies 

& procedures, bylaws, etc.; enabling legislation if 

necessary

• July 1, 2011 – Board ready to review cases



Thank you for your 
vision & support!


